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MGT 4206 International Project Management – Spring/Summer 2019
INSTRUCTOR: G. N. BRATHWAITE-STURGEON

PROJECT CHARTER
PROJECT TITLE: Economic Stabilization of the DR Congo

Project Name: 				The Kinshasa Convention on Economic Growth 

Project Start Date:			1st October, 2019		

Project Type:				International Entrepreneurial Training  	

Project est. End Date: 			1st October, 2020

Project Sponsor(s):			The World Bank, The UNESCO

Project Leader:				[Please insert your name]

Project Members:			[kindly insert the names of the other project members]

Subject Matter Expert (If Applicable):	Audrey Azoulay—Chairperson UNESCO

==================================================================================

Project Description Summary (Organization/Industry/Location in the Value Chain/Duration :
The Kinshasa Convention on Economic Growth is a project that targets the Democratic Republic of the Congo, which is war-torn Central African nation. The objective of the project is to stimulate economic growth of the Congo through entrepreneurship. Part of the training targets at cultivating a culture of entrepreneurship in the nation. Notably, the United Nations (UN), through the UN Economic and Social Council (UNESCO) has been conducting projects around the world that are meant to improve the economies of underdeveloped countries, such as those found in most parts of Africa. While the focus has been diverse, the UN has chosen entrepreneurial development in the Congo. The primary focus of the project is to ensure that the country recognizes the possible contributions of the business and private sector to the Gross Domestic Product (GDP) and living conditions of the citizenry. The project comes at a time when the country has been experiencing civil and military conflicts that have had significant effects on its economy. The project will strive to ensure that the country improves its collaboration with developed nations and others in the African continent, which will ensure economic benefits percolate the populace through trade. While the training will last two weeks, follow-up will take a year. 

Problem Statement/Issue:
Warring activities in Central Africa, in countries, such as the Congo, Central Africa Republic, and their neighbors in the West African Region (Nigeria, Sudan, South Sudan, Mali, and others) has had significant adverse effects on the economy of the DR Congo. Primarily, the nation has struggled to realize economic growth because of suppressed economic activity.  

High Level Measurable Project Goals (2 -3 maximum)
1. Stimulate economic growth in the country 
2. Improve the quality of life of the citizenry 
3. Stabilize the economy of the DR. Congo. 
Project Scope (In Scope and Out of Scope)
As part of contributing to the economic stabilization of the DR Congo, the project will explore non-diplomatic ways that will ensure developed countries contribute to the economy of the nation, especially through the private sector. The training should cost about $50000 for the first two weeks and an additional $100000 during the eleven months and a half of follow-up activity. The training should increase the levels of awareness of Congolese entrepreneurs of the opportunities of creating new jobs and positive returns for the economy. 
Project Milestones
1. Increasing the number of new entrepreneurs in the country 
2. Increase in the contribution of entrepreneurship to the economy of the country 
3. Stable economic performance metric relating to the DR Congo.
Assumptions, Constraints & Dependencies
1. The warring activities in the region are likely to affect the success of the project 
2. The poor entrepreneurial culture of the nation is likely to affect the rate at which new projects will be formed in the nation. 
3. The project schedule is likely to be too short to realize the milestones and scope
Anticipated Hard and/or Soft Benefits and Estimated Costs
If successfully completed, the project is likely to contribute to the economic growth and stabilization of the DR Congo as well as improving the lives of the citizenry. The project is anticiapted to cost a minumum of $150000. 

Customers and Stakeholders
1. The government of the DR Congo
2. The World Bank
3. UNESCO
4. The citizens of the DR Congo
1

image1.png




